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e Overview & Purpose of SSC
* Learning Continuity Plan Input
« Attendance & Engagement Data

* Descripcion general y propodsito de la CSS

 Enirada del plan de continvidad del aprendizaje
 Datos de participacion y asistencia
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1. Learn and Understand the role of the School Site
Council (SSC) at the school

Aprender y comprender el papel del Consejo del
Plantel Escolar (SSC) en la escuela.

2. Understand the Learning Conftinuity Plan (LCP)

Comprender el plan de confinuidad del
aprendizaje (LCP)
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School Site Councll



The School Site Council (SSC) is an opportunity for
parents, students, and school staff to be involved with
decision making at the school.

The SSC’s main responsibilities are to:

Help develop yearly goals and budget (Local Control Accountability Plan)
Monitor the implementation and effectiveness of the plan on an ongoing basis
Serve as an advisory team for the Principal

Any other goal/objective the SSC collectively decides to take on for the year.

Expectations

e Aftend SSC meetings every 4-6 week for ~one hour.
e Regularly attend school community events and maintain visibility with all school

families
. .I hColloborc:’re and team with school leaders and staff to problem-solve school-site
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El Consejo del Plantel Escolar (SSC) es una oportunidad
para que los padres, estudiantes y personal escolar
participen en la toma de decisiones en la escuela.

Las principales responsabilidades del SSC son:

* Ayudar a desarrollar metas y presupuestos anuales (Plan de responsabilidad de
control local)
* Monitorear la implementacion y efectividad del plan de manera continua.

e Servir como equipo asesor del director Cualquier otra meta / objetivo que el
SSC decida asumir colectivamente para el ano. .

Expectativas

Asista a las reuniones del SSC cada 4-6 semanas durante aproximadamente una hora.
Asistir regularmente a eventos de la comunidad escolar y mantener la visibilidad con todas
las familias de la escuela.

olaborar y formar equipo con los lideres y el personal de la escuela para resolver
llllllllll problemas en el sitio escolar



« School specific SSC goals & structures: objectives,

by-laws, norms | Metas y estructuras de SSC especificas de
la escuela: objefivos, estatutos, normas

« LCAP/Goal Planning |LCAP / Planificacion de metas
« Budget Review | Revision de presupuesto

Other topics could include: | Otros temas podrian incluir:

« Distance Learning / Reopening | Aprendizaje a
disfancia / Reapertura

 Family events | Eventos familiares

« Survey Review/Analysis |

« Fundraising

.AO'Iph(I]I)o’ro Analysis of School Performance
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The purpose of the LCP is to describe:

1. How we are providing school instruction and services
during the pandemic;

2. The actions and strategies we are employing in
delivering in-person & distance learning;

3. How we are supporting struggling learners, ELs, and

SWDs; and
4. How we are using the funds available towards these

stfrategies.
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Our schools are receiving additional funding from the state and federal
government (via the CARES ACT) The funding is called Learning Loss Mitigation
Funding or LLMF.

e The funds come from three different funding sources (called CR, GF and GEER)
and are being allocated using three different funding formulas.

e The purpose of the funding is to support pupil academic achievement and
mitigate learning loss related to COVID-19 school closures.

e The Coronavirus Relief (CR) Fund and General Fund (GF) portions can be used
for expenses from March 1, 2020 - December 30, 2020.

e The Governor’'s Emergency Education Relief (GEER) Fund portion can be used
for expenses from March 13, 2020 - September 30, 2022.
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https://www.cde.ca.gov/fg/cr/learningloss.asp

Coded allowable unbudgeted FY20 expenses to CR grant

Use personnel expenses from 2020-21 related to academic intervention
— Academic Interventionists
— General Paraprofessionals
— ELD Specialists (after Title lll sped)
— Mental Health Counselors (non-SPED portion)
— Teacher Residents
— Dean of Students

These items will
be reflected in

— 3rd AP atf Blanca and Jose Th? budget
Hotspots section of your
Chromebooks LCP
loads
/oom plus

Summer School Expenses
Internet Reimbursement
Marketing Expenses Related to to Recruiting in Virtual Space
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The following slides will cover the key focus areas of our
school that are described.

« Distance Learning

* In-Person Instruction

« Student Learning Loss

« Additional Supports
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Key Actions Budget (est.)

Chromebooks $57,000
Social Emotional Learning and Mental Health $51,000
Support

Instructional Materials $28,000
Staff Device Purchases and Support $22,500
Hotspots for Students and Families $22,000
Home Office Support for Staff $13,000
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Attendance & Engagement So Far

o &l

alpl<

Engagement and Attendance

@® Engagement
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@® Attendance
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Each morning:

« A staff member takes attendance by 8:10am and begins calling
students that are not logged in to zoom.
« The staff member helps students log in until 8:30am

« At 8:30am, the engagement team begins to call students who are
marked absent for subsequent classes.

Each afternoon:

« Teachersrecord if they received assignments or talked to students or
families who were not present in class.

« This information is sent to Ms. Perez to adjust students’ attendance for
the day.
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Students are identified for re-engagement if they have not engaged with
60% of their classes for the week.

The Dean of Students calls and checks-in with students and families &
makes a plan to increase engagement.

For students who are in further need, we have partnered with The City
Peace Project:

« community members reach out to students and families

« may conduct home visits and identify resources to help families support
their students.
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Key Actions Budget (est.)
Academic Infervention $284,000

Special Education Services and Supports $270,000
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Key Actions Budget (est.)
School Nutrition $288,000

|||||||||||||



« Are there additional actions/strategies we can use to
support our students for distance learning?

« Are we using our funds in most effective way in this
areqe
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Summary of Next Action Steps



1. We will send out a feedback survey Alpha-wide to

collect additional feedback.

We will hold a public hearing with the Alpha Board.

We will incorporate feedback and approve the

LCP the Alpha Board Meeting.

4. These slides and a copy of the by-laws will be
emailed to you.

W N
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Template:
ltems to Discuss
—  Officers

— Afttendance Expectations
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https://docs.google.com/document/d/100_HSw6WGWxWYuWN1nr1VpR45Bs03Fwv2UcJRzr-ooM/edit

