® alpha

pulbdic schaools

Alpha: Jose Hernandez
School Site Council Meeting / Reunion del consejo del sitio escolar
April 24
4:00 PM
Via Zoom

Opening / Apertura
> School leader or President to open meeting and welcome everyone / Director o
presidente para abrir la reunién y dar la bienvenida a todos
o State the time official meeting will start / Indique la hora a la que comenzard
la reunidn oficial 4:07 pm Start End 4:54 pm
o Advise where Public Comments Forms are located/ Informar dénde se encuentran
los formularios de comentarios publicos

Roll Call / Llamada de rol
> School leader or President to take roll/attendance / Director o presidente para pasar lista
/ asistencia

C. Mendoza
J. Stackhouse
S. Vargas

E. Salazar

Enter in SSC names below
Antonio
Elizabeth Marquez Bernardo
Estela
Jaspual Sahota
Jennifer
Rositia
Yurivia
Miranda
Irma Gutierrez
Rafa Cruz
Iphone (10)
Antonia
Rosa Dalila Benitez




Key Topics / Temas clave
e Alpha Safety + Emergency Plan
STudents do have the opportunity to practice all 3 drills (earthquake, fire, unsafe
activity) throughout the year.

No Questions asked

e Fall Family Survey Results
Bright Spots for the campus:
Stackhouse- All of the after school events for students to attend that are open to both
elementary and middle school students

Mendoza- BUilding on school safety and security. Adding a doorbell and gate to
prevent unfamiliar community members from coming to campus without a reason.

Question: Do students still need to wait at the gate prior to class actually attending?
Answer: Yes, The gate opens at 7:40 am and the gates primary usage to catch late
reveals after the time of 8 am to ensure they are students and only entering through
one place and receiving a tardy pass.

Feedback: Parents would like to see the elementary students can wait in between the
first and second gate vs the street side to allow for my safe areas to waits (especially
the very young students

Next steps: Vargas will take this feedback to Para and make an announcement on
konstella to confirm any changes.

Question: Can the cafetera be a place for students to wait.
Next Steps: Vargas will bring the suggestion back to SLT as a conversation

Feedback: Middle schoolers are currently in the way of my elementary families , which
have caused a traffic jom at the front elementary gate.

Next Step: Vargas will connect with Minatee about the issue and plan to address this
issue during middle school morning huddle. We also use morning drop off staff to
support in moving students prior to letting elementary in the prevent and jams.

Questions: Can there be an adult outside waiting with students starting at 7:30 am
Next Staff: Vargas will ask about morning and ending day duties to see if a person can
be staffed in that position .

Public Comment / Comentario publico
> Include the topic, parent name, student name of a parent, school name / Incluya el
tema, el nombre del padre, el nombre del estudiante de un padre, el nombre de la
escuela

Question: What are we doing as a school to better support teachers to stay with the school




over the next few years and how to keep them.

Next Step: The Network uses a survey to ask teachers what they need to be a better
teacher to stay with the school for multiple years. And we will be discussing this topic again
at the next and last SCC meeting .

Feedback: Parents are very concerned ( 2nd grade) with the fransitions for great teachers.
The students loved Ms.Kentre and she feels as if her student has not advanced since they
she has left

Next steps: Vargas shared that if you have and specific concerns to reach out to the grade
AP and that she will be working with Ms.Brookes and Ms. Faunas to remediate this issue
Parent Response: Parents are also noticing Extended subs are also out of office often so
students still are not getting enough support by her standard.

SLT Response: She will bring this concern to the AP in charge to see what is happening within
the classroom

Announcements: On saturday to celebrate Children's Day you can come to AJH to
celebrate at 10 am ( face painting, bounce house and goodies for students and their
families )

Notes:
e The next SSC meeting will be held on May 15, 2025 . Planning on discussing the
budget. ELCAP progress for the next school year.




