
 
Cindy Avitia High  

Date: 9/30/26 
Time 7:15 

Location: Room 2 CAHS  
 
 
 

Opening 
➢​ Principal or President to open meeting and welcome everyone 

○​ Meeting started at  7:17pm 
○​ 9/30/2026 

Roll Call 
​ Principal or President to take roll/attendance  

​Mr. Hoopes  - Principal  
​Ms. Daisy - SOM  
​Ms. Cory - Associate Teacher  
​Ms. Taa - Ed Specialist  
​Ms. B.W. - Teacher  
​Ms. Rosas - Teacher  
​Ms. Malia - Community Schools Coordinator  
​Soledad Quiroz - Parent   
​Sonny Sandoval - Parent  
​Luis Miguel Mestizo - Student  
​David Orbe - Student  
​Julian Diaz - Student   
​Michael Amaya - Student  

Guests 



❏​  
❏​  

Key Topics 

●​  
 

School Site Report 
1.​ School Leader shares data, announcements, or events. 

 

●​ Announcements 
○​ College Success 

■​ UC Admissions Application Process Presentation on October 2nd during 
Advisory 

■​ CSU Admissions Application Process Presentation on October 16th 
during Advisory 

■​ All students who are eligible, have already completed their application 
and are only waiting to submit.  

■​ Alpha does pay for college applications.  
■​ College and Career Fair is coming up on October 9th during Advisory 

for all students.  
■​ If you have any questions please contact Ms. Munoz.  
■​ 9th grade college field trip is coming up on October 21st to attend CSU 

Monterey and 10th graders will go to UC Santa Cruz on October 14th.  
■​ Financial Aid Night is November 12 at 5:30pm. We can also support 

undocumented students as well.  
  

 

Meeting Discussion Notes  

●​ Membership 
○​ Ensure you complete the ballot that was sent by Mr. Hoopes to complete 

membership.  
○​ Board of SSC 

■​ President - Ms. Frida Rosas, All members voted candidate into office 
■​ VP - Sunny Sandoval, All members voted candidate into office 
■​ Secretary - Ms. Daisy Solis-Cortes, All members voted candidate into 

office 
●​ Public Comments  

○​ None were presented  
●​ CAHS Data Presentation 



○​ Introduction to NWEA MAP testing and the purpose of it. It is to measure student 
growth.  

■​ 25% to 36% of improvement in Math. This shows more than a year of 
growth.  

■​ 42% to 66% of improvement in ELA. This also shows more than a year of 
growth.  

■​ CAHS received an award at the beginning of the year for this great 
growth!  

■​ This year we want to set the same standard of growth to ensure we are 
teaching to the best of our abilities for our students. We also want this to 
be true when our charter renewal year begins during 2027-2028.  

■​ Over the next couple weeks, Ms. Darci will cover testing with our 
teachers.  

○​ Attendance throughout the last 4 school years was presented. ADA has 
improved month to month. As the school year progresses we will continue to 
present updates of improvement or decline of attendance.  

●​ Bylaws and SSC Manual  
○​ These items have been shared. As members, all should have access to these 

manual.  
●​ Action Item 

○​ Parent & Family Engagement Policy SSC Annual Approval 
■​ This has been shared with members.  
■​ It covers how CAHS communicates with families, including translation, 

Deanslist, Infinite Campus, etc.  
■​ How CAHS supports students with learning differences.  
■​ How we use Title I funds through Parent English classes, additional 

support for English Learners.   
●​ Ms. Cory has motioned to approve the policy.  
●​ Ms. Soledad and Ms. Sandoval has second the motion. 
●​ All members have agreed. Ms. Malia has abstained. Final 

decision - APPROVED.  
●​ Yondr Bag Feedback and Input  

○​ After 8 weeks of this procedure, what is the feedback that we can bring.  
■​ Parents feedback:  

●​ Sunny Sandoval - Good but frustrating for the students.  
●​ Soledad Quiroz - Her student at first complained but over time 

has adjusted. 
■​ Teacher feedback:  

●​ Dr. Taa - Students have used it properly but some students have 
multiple phones.  

●​ Ms. Malia - A majority of students state that they don’t have their 
phone but it seems the students aren’t being honest.  

○​ Mr. Hoopes - SLT can search students for a student’s 
phone.  



●​ Mr. Hoopes - What are things that we can do to make this more 
efficient when students don’t have phone are being honest?  

○​ Ms. Malia suggested a written note to confirm that the 
student does not have their phone.  

●​ Ms. BW - It is successful! Classroom participation has improved 
from previous years. Something that should be restamped is 
reminding students to remove smartwatches and airpods. Ms. 
BW has felt supported by Campus Supervisors, Office Staff, and 
SLT in regards to removing items that they shouldn’t have.  

●​ Ms. Cory - She has also noticed that there are more strategies 
happening to improve those that say they don’t have their 
phones such as signing that they don’t have their phone.  

●​ Staff Turnover 
○​ Our CEO came in today to speak to our staff about staff turnover. At the 

beginning we were fully staffed but unfortunately a few of our staff have left for 
various reasons. Our SLT has been in multiple interviews to ensure we hire and 
maintain the right people in our classrooms.  

○​ Ms. BW - How does ANT support in this area? Students have mentioned how 
frustrating it is to not have stability in our classrooms. 

■​ Mr. Hoopes - The Talent Team continues to search for the best 
candidates. SLT continues to participate in interviews in a timely manner 
to ensure candidates go through the process quickly.  

●​ ESUHSD Visit on November 2nd  
○​ This is to ensure we are providing proper procurement, facilities, and teachers 

on our campus.  
○​ Any feedback that is provided for us will come up during our charter renewal.  

●​ SSC Goals 
○​ Parent Involvement - October Festival  

■​ Can the council run a booth during this festival?  
●​ Dunk a Teacher  
●​ Corn Hole 
●​ Watermelon eating contest 
●​ Costume contest  
●​ Craft Table - Pumpkin Decor  
●​ Photo Booth 
●​ Class-a-Treat *The council has agreed on trying this.* 

 
 

Announcements & Closing 

●​ Topics next meeting  
○​ Parent Family Compact 
○​ Parent Family Agreements  



●​ Next SSC Meeting:  
 
 

Upcoming Cindy Site 
Council Schedule: 

Room  Remote Link  

Date and Time  Classroom  Zoom Link  

11/4/2026 2  

   

   

 
 

 
 

Meeting adjourned at 8:28pm by Mr. Hoopes.  


